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Sincerely,

Dan Perdue, Chairman, Houston County
Board of Commissioners

I am pleased to present the Proposed FY2026 Houston County Budget. With a history of strong fiscal management, Houston
County maintains a healthy financial position while navigating inflationary pressures and serving our growing population of
over 170,000 residents. The FY2026 budget was developed through careful discussion with Executive Leadership and
Department Heads, ensuring alignment with our 2022-2026 Comprehensive Plan and long-term fiscal sustainability.

As Chairman of the Houston County Board of Commissioners, I remain steadfast in our focus on what government should do
best: delivering exceptional public safety and infrastructure services with maximum efficiency and effectiveness. Rather than
broadening our scope, we are committed to excelling at the fundamental responsibilities that matter most to our citizens.
When our residents call 911, they deserve rapid response. When they drive our roads, they should be safe and well-maintained.
This budget reflects that core philosophy.

We've taken a disciplined approach to staffing, adding no new positions in this proposed budget. However, when we set the
millage rate in the coming months, we plan to consider an amended budget that may include essential positions specifically in
public safety and infrastructure—the areas where strategic growth can directly enhance the services our citizens depend on
most.

A transformative change this year is our implementation of a floating homestead tax exemption, providing homeowners with
both predictability and meaningful relief in their property taxes. While this policy has moderated our expected revenue growth
compared to previous years, it represents our direct response to what constituents consistently told us they needed. This
measured approach to revenue growth allows us to balance responsible fiscal management with genuine taxpayer relief.

To ensure critical needs are met, we are strategically putting our general fund reserves to work on essential capital projects that
didn't make it into our SPLOST plan. The construction of a HEMA warehouse is a prime example—using every available resource
wisely to address real infrastructure gaps that impact our community's safety and preparedness.

I am deeply privileged to work alongside each of my fellow Commissioners, who bring unique experiences and perspectives to
our collective work. Despite welcoming four new members to our Board in recent election cycles, including myself, we have
maintained remarkable cooperation, transparency, and integrity in all our deliberations. Each Commissioner demonstrates
genuine dedication to understanding complex issues and reaching thoughtful solutions that serve Houston County's best
interests. Their commitment to excellence and collaborative spirit makes my role as Chairman rewarding and effective. I am
continually impressed by their willingness to tackle complex challenges with wisdom and care. The people of Houston County
remain at the forefront of all our decision-making. Their love for their community is irreplaceable and fuels our collective
aspiration for its betterment.

I am eager to continue leading the Houston County Government in delivering the essential services our citizens deserve in the
most effective manner possible.

Dan Perdue
Chairman, Board of Commissioners

COMMISSIONERS



Gail Robinson Post 3

Shane Gottwals

Post 3 Commissioner Gail Robinson is liaison to the Juvenile
and Magistrate Courts and supporting departments.
Commissioner Robinson also works closely with the Sheriff's
Department, the E-911 services, the Fire Department, the
Houston Emergency Management Agency, Purchasing, and
serves on the Animal Control Board.

Shane Gottwals's work assignments include developing and
maintaining appropriate personnel policies and fringe benefits for
county employees. He is liaison for the City of Centerville. Other
departmental assignments include the Houston County Library
Board, the State Court and support departments, and the
Superior Court Clerk's Office.

Mark Byrd Post 5

Tal Talton Post 4

Post 5 Commissioner Mark Byrd is responsible for reviewing
and developing appropriate fiscal policy. Issues affecting
the operations of the county's Landfill, the Tax Assessor's
office, Superior Court, District Attorney, and the Water
system also come under his purview. He is liaison for the
City of Warner Robins and the Board of Education.

Tal Talton's department work assignments include the Board of
Elections, Public Works, and the Probate Court. Commissioner
Talton is also responsible for working with the Tax Commissioner,
Computer services, and the Building Inspection and Zoning. He is
liaison for the City of Perry.

COMMISSIONERS

Post 2 



FY26 Budget

General
$86,847,253

Solid Waste
$23,594,919

Internal Services
$16,607,533

Water & Revenue
$12,303,706

Emergency 911
$6,459,388

Fund 2022 2023 2024 2025 2026

General 57,667,396 62,894,171 70,919,297  78,787,511 86,847,253

DATE 259,641 283,006 305,396 

OPIOID  179,240

Emergency 911 4,531,352 5,162,848 5,503,251 6,003,718 6,459,387

Fire District 3,173,748 6,623,416 7,008,517 5,373,683 6,121,896

Water & Revenue 8,147,370 8,943,748 9,829,224 9,064,106 12,303,706

Solid Waste 10,334,970 15,043,854 13,517,058 14,060,986 23,594,919

Internal Services 12,548,343 13,405,329 13,503,784 15,361,102 16,607,533

BUDGET SUMMARY

Public Safety
36.8%

Public Works
29.5%

General Government
21.6%

Judicial
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Proposed



All Funds

Expenditures Revenue

FY2022 FY2023 FY2024 FY2025 FY2026
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BUDGET SUMMARY

$151,979,63015%



General Fund DATE Fund OPIOID Fund E-911 Fund Fire District Fund Water & Revenue Fund Solid Waste Fund

Internal Services Fund

Taxes Licenses and Permits Intergovernmental Charges for Services Fines and Forfeitures Investment Income Miscellaneous Revenue
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$52,413,706
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$13,867,927

$16,557,533

Revenue Sources

BUDGET SUMMARY



PROPERTY TAXES

REVENUE

Your Tax "Dollar"

Our Response:
In FY2025 the Board of Commissioners elected to a full rollback, reducing the millage rate for County Taxes to
8.50 mills. The Board of Commissioners also voted to opt into Georgia's Floating Homestead Exemption,
allowing homeowners to gain an additional exemption based off of in ation rates.

What is a tax cap?
Since 1982, Houston County Government has operated under a tax cap. This means that if the value of all
properties that are taxed in Houston County (otherwise known as the tax digest) increases too rapidly, the Board
of Commissioners is forced to reduce the millage rate. This occurred in 2022 after property values in Houston
County began to rise rapidly. That year, the tax cap forced a reduction in the County’s millage rate from 9.935 to
9.81.

One mill results in one dollar of tax for every thousand dollars of assessed value. The chart above
shows how that "dollar" is spread out to provide services for the citizens of Houston County. 

Culture and Recreation 
Highways and Streets 
Judicial  (14.68%)

(1.27%)
(13.25%)

Housing and Development  (1.13%) 
Public Safety (53.10%) 
General Government (16.57%)
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Millage Rate History
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PERSONNEL CHANGES

Department FY2025
Positions

FY2026
Positions

Net
Change

 Accounting 4 5 1
 Agricultural Resources 1 2 1

 Animal Control 3 3
 Board of Equalization 5 5

 Clerk of Superior Court 16 17 1
 Clerk State Court 8 8

 Coroner 1 1
 Data Processing 11 11
 District Attorney 24 23 -1

 E-911 54 58 4
 Elections 60 60
 Executive 5 5

 Fire 50 53 3
 Gen Govt Bldgs & Plant 21 26 5

 Governing Body 5 5
 Highways and Streets 51 51

 Human Resources 4 4
 Jail Operations 154 154
 Juvenile Court 7 7

 Law 2 2
 Magistrate Court 14 13 -1

 Sup Ct Accountability Court 3 3
 Probate Court 9 9

 Protective Inspection 5 5
 Public Defender 22 21 -1

 Public Works Admin 11 11
 Purchasing 5 4 -1

 Sheriff 144 150 6
 Sheriff-SRO-HCBOE 21 23 2
 Solicitor State Court 11 11

 Solid Waste Collection 3 3
 Solid Waste Disposal 26 27 1

 State Court 4 4
 Superior Court 19 21 2

 Tax Assessor 27 27
 Tax Commissioner 22 24 2
 Victim Advocates 2 2

 Water 44 44
 Youth Inv and Control 15 16 1

No additional positions are Included as part
of the FY2026 budget. Positional changes
from FY2025 to FY2026 reflect positions
added by the Board of Commissioners

during the 2025 fiscal year.

Employees

FY2022 FY2023 FY2024 FY2025 FY2026
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FY2022 FY2023 FY2024 FY2025

FY2026

682 688 706 711 730
$30,000,000

$40,000,000

$50,000,000

$60,000,000

$70,000,000

$80,000,000

$59,707,239
$62,736,460

$69,320,515
$72,791,693

$77,695,249

PERSONNEL COSTS

Fund Wages Overtime Benefits Total Compensation

General Fund $38,899,422 $524,875 $22,086,281 $61,510,579
DATE Fund $110,391 $0 $62,402 $172,793
E-911 Fund $3,203,470 $87,763 $1,889,996 $5,181,229
Fire District Fund $3,082,594 $7,240 $1,471,641 $4,561,474
Water Fund $2,185,341 $91,103 $1,397,193 $3,673,637
Solid Waste Fund $1,610,112 $6,344 $979,082 $2,595,538

  $48,718,277  $717,324.20 $27,886,595 $77,695,249

$77,695,249
Total Personnel Budget  (FY2026)

0
New Positions

Public Safety
54%

Judicial
15.8%

Public Works
15%

General Government
14.4%



General Fund

Expenditures Revenue

FY2022 FY2023 FY2024 FY2025 FY2026
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BUDGET SUMMARY

$86,847,25310%



Department FY2025 FY2026 % Change
Governing Body                 220,125                214,923 -2.4%

Executive             1,041,276            1,070,398 2.8%

Elections                 740,288                792,092 7.0%

Accounting                 973,229            1,100,416 13.1%

Purchasing                 475,122                484,198 1.9%

Law                 328,255                339,948 3.6%

Data Processing / MIS             1,554,089            1,689,480 8.7%

Human Resources                 569,917                637,480 11.9%

Tax Commissioner             2,324,228            2,611,583 12.4%

Tax Assessor             2,734,771            2,601,871 -4.9%

Board of Equalization                   18,460                  12,405 -32.8%

Risk Management - Heal           13,868,902          15,759,881 13.6%

Risk Management -  W/C                 685,200                685,200 0.0%

Risk Management Prop&L                 807,000                807,000 0.0%

Audit                   55,000                  55,000 0.0%

Gen Govt Bldgs & Plant             3,906,853            4,203,215 7.6%

Gen Admin Fees                   71,000                  71,000 0.0%

Other             1,035,000                  70,000 -93.2%

Superior Court             1,031,420            1,269,359 23.1%

Sup Ct Accountability                 283,006                434,636 53.6%

Clerk of Superior Cour             1,485,752            1,416,986 -4.6%

District Attorney             1,414,712            1,490,796 5.4%

Domestic Violence Assi                 251,854                271,316 7.7%

Victim Advocates                 405,041                476,655 17.7%

State Court                 681,759                743,169 9.0%

Clerk State Court                 667,052                604,703 -9.3%

Solicitor State Court             1,083,541            1,148,651 6.0%

Magistrate Court             1,882,101            1,675,179 -11.0%

Probate Court                 977,096            1,025,559 5.0%

Juvenile Court             1,313,697            1,350,986 2.8%

Juvenile Ct-Enhancemen                 196,151                209,963 7.0%

Public Defender             3,151,551            3,283,456 4.2%

Sheriff           14,228,104          15,861,834 11.5%

Sheriff-SRO-HCBOE             2,318,878            2,518,943 8.6%

Sheriff-SRO-Westfield                 112,615                121,370 7.8%

Youth Inv and Control             1,487,459            1,426,535 -4.1%

Jail Operations           18,319,854          18,946,840 3.4%

EMS Ambulance Service                 280,000                750,000 167.9%

Coroner                 210,110                237,563 13.1%

E-911             1,998,000            1,530,484 -2.5%

Animal Control                 355,941                374,878 5.3%

Emergency Management                 171,118            2,173,827 1170.4%

HEMA CodeRED                   65,000                  85,000 30.8%

Public Works Admin                 873,445                960,644 10.0%

Highways and Streets             5,395,011            5,731,329 6.2%

Storm Drainage                 642,561                602,862 -6.2%

Traffic Engineering                   78,500                  81,000 3.2%

Expenditures by Department

GENERAL FUND



Department FY2025 FY2026 % Change
Public Health Admin          365,175.00          365,175.00 0.00%

Mental Health                          -                    65,000 100.0%

Vital Statistics                7,200.00               7,200.00 0.00%

Mosquito Control                5,000.00               5,000.00 0.00%

Adult Health Services             10,000.00            10,000.00 0.00%

Welfare Admin             50,000.00            50,000.00 0.00%

Other Vendor Payments             10,000.00            10,000.00 0.00%

Recreation           309,000.00          372,500.00 20.60%

Libraries           950,000.00      1,150,000.00 21.10%

Agricultural Resources             56,380.00            57,627.94 2.20%

Forest Resources             10,932.00            10,932.00 0.00%

Protective Inspection           621,994.00          629,224.32 1.20%

Planning and Zoning             24,400.00            20,400.00 -16.40%

Econ Development           379,680.00          379,680.00 0.00%

21st Century Partnersh             75,000.00            40,000.00 -46.70%

Airport             44,600.00            44,600.00 0.00%

Expenditures by Department

GENERAL FUND

Notable increases include:

A 1,170% increase in Emergency Management. This increase is due to allocation of assigned fund
balance for the design and construction of an Emergency Management storage facility and warehouse
capital project.

An 11.7% increase in EMS Ambulance Services. The Board of Commissioners is committed to supporting
the operational cost of emergency services provided by Houston Healthcare. 

HEMA CodeRED - The Board of Commissioners has approved a contract with a new vendor to provide
improved emergency alerts to Houston County residents.

Superior Court - An additional judge was added to the Superior Court in FY2025. The FY2026 budget
includes funding for support staff, capital improvements, and operational expenses related to this
addition. 

Libraries - Houston County Public Libraries has increased staff in order to provide additional services
and circulations to Houston County residents.

Recreation - The Board of Commissioners partners with the Houston County Board of Education to
fund operational and maintenance of the Tommy Stalnaker Aquatic Center. Increase in budget
includes electricity and chemicals. 



Drug Abuse Treatment &
Education Fund

BUDGET SUMMARY

Expenditures Revenue
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Expenditures Revenue

FY2022 FY2023 FY2024 FY2025 FY2026
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$179,240



Emergency 911 Telephone
Fund

BUDGET SUMMARY

Expenditures Revenue

FY2022 FY2023 FY2024 FY2025 FY2026
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Fire District Fund

BUDGET SUMMARY

Expenditures Revenue

FY2022 FY2023 FY2024 FY2025 FY2026
0

5,000,000

10,000,000

15,000,000

2,884,048

3,149,240

6,333,716

3,751,343

6,718,817

5,328,690

5,083,983

5,093,683

5,832,196

5,835,079

$5,832,19613%



Department FY2025 FY2026 % Change

Fire Department 5,373,683 6,171,896 14%

Notable decreases/increases include:

Increases in the FY2026 budget include 2 additional positions that were added by the Board of
Commissioners in FY2025. 

Expenditures by Department

BUDGET SUMMARY



Water & Revenue Fund

BUDGET SUMMARY

Expenditures Revenue
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$12,303,70526%



Department FY2025 FY2026 % Change

Water 9,280,548 12,268,706 32%

Stormwater 35,000 35,000 0%

Notable decreases/increases include:

The Board of Commissioners has signed a new contract for Solid Waste Collections with
Ryland Environmental. The new contract lowers rates for homeowners by allowing
subscription-based services for recycling and bulk yard waste.

Capital outlays have not historically been budgeted in business-type enterprise funds. The
Houston County Water System has several capital outlay projects planned for FY2026, such
as a new water treatment plant and engineering expenses for the Bonaire elevated tank.

To prepare for long-term environmental responsibilities, Houston County invests in our
Closure/Post Closure reserve fund, ensuring we have the resources needed to safely
manage the landfill after it closes—without unexpected costs to taxpayers in the future.

Expenditures by Department

BUDGET SUMMARY



Solid Waste Fund

BUDGET SUMMARY

Expenditures Revenue

FY2022 FY2023 FY2024 FY2025 FY2026
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Department FY2025 FY2026 % Change

Solid Waste Collection 7,411,011 6,575,466 -13%

Solid Waste Disposal 5,676,466 15,746,095 177%

Closure Post Closure 973,509 1,273,378 30%

Notable decreases/increases include:

The Board of Commissioners has signed a new contract for Solid Waste Collections with Ryland
Environmental. The new contract lowers rates for homeowners by allowing subscription based services
for recycling and bulk yard waste.

Capital outlays have not historically been budgeted in business type enterprise funds. The Houston
County Landfill has multiple capital outlay projects planned for FY2026 including cell closure, cell
expansion, and equipment upgrades.

To prepare for long-term environmental responsibilities, Houston County invests in our Closure Post
Closure reserve fund, ensures we have the resources needed to safely manage the landfill after it closes
—without unexpected costs to taxpayers in the future.

Expenditures by Department

BUDGET SUMMARY



Expenditures Revenue

FY2022 FY2023 FY2024 FY2025 FY2026
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BUDGET SUMMARY

$16,607,5338%




